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Premium Onboarding

Benefits

Experience & Expertise: Leverage the
resources responsible for deploying
more of the world’s largest public,
private, and hybrid cloud solutions
than any other cloud integration
team.

Best Practices: There is no one-
size-fits-all approach to cloud
management. We'll work with your
team to adapt our proven best
practices for building scalable,
automated, and manageable cloud
environments to your needs.

Rapid Deployment: Tight timelines?
No room for decision-making thrash?
Customers who use Premium
Onboarding deploy their applications
faster and more successfully.

About RightScale

RightScale is the leader in cloud
computing management. Founded
in 2006, the company offers a fully
automated cloud management
platform that enables organizations
to easily deploy and manage
business critical applications across
multiple clouds with complete
control and portability.
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Successfully Deploy Your Applications
to the Cloud

RightScale Premium Onboarding provides you access to planning and advisory services
from the most experienced cloud solutions engineers in the industry to ensure that your
cloud project is successful. Whether you are new to cloud, expanding to a new cloud,
or just want an architectural refresher, Premium Onboarding enables you to meet your
project goals and timeline by following a set of best practices that we have developed
over the last five years. Premium Onboarding delivers highly customized advisory
services, including project scoping, planning, testing and launch support, without the

overhead and cost of an outsourced, hands-on engineering engagement.

The Premium Onboarding Process

The Premium Onboarding process begins with the RightScale Onboarding Team
comprised of named resources, including a RightScale Solutions Architect, Integration
Engineer and Project Manager, to scope the project with you. The Onboarding Team
delivers a custom, application-specific reference architecture and step-by-step work plan
to address the full scope of using RightScale to manage public, private, and hybrid cloud
resources. This is where you get your hands dirty and start to build. We assist you along
the way by leading project scrums and providing testing guidance. Prior to launch we
offer go-live support, including a pre-launch deployment review health check and best
practices evaluation. On and after launch day, our support team will assist you according

to your desired service level.

Scoping & Project Planning &  Go-Live Support
Design Guidance
Activities Activities Activities
e Kick-off call o Dedicated project e Test plan review
e  Project scoping call management and e  Execution guideline
Deliverables scrums review
o  Custom architecture e Technical guidance e Pre-launch

deployment review
e Launch day support*

and design document to track progress and

o  Custom step-by-step troubleshoot

project work plan s Deliverables
e Tracking of project e Pre-launch
work plan Deployment Review

e  Advisory RightScale results

engineering services
*Subject to SLA and business
hours

Prepare Yourself for the Cloud Today

Contact us to find out more about using the cloud successfully with Premium Onboarding.
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